
CLUB EXPERIENCE 

Keep Your 

Club 
Healthy 

Ask these five questions 
to make sure your club is 
meeting members' needs. 

BY JANET FUCHEK 

O
n the road to good health, an apple a

day keeps the doctor away, or so says 

the old adage. In the world of Toastmasters, 

the golden apple to keep a club healthy is an 

inviting atmosphere with opportunities for 

leadership, communication, and growth. 

Never has that been more evident 

than during this pandemic, with social 

isolation making the need for connection 

more apparent, and the move to online 

and hybrid meetings allowing for a new 

way of looking at the health of a club. If 

you're feeling the need to revitalize and 

reengage your members, then maybe it's 

time for a club check-up. 

Here are some questions to ask as you 

assess the health of your club. 

Have You Evaluated Your Format? 

The three tenets of a healthy club are 

making sure members are engaged, 

progressing through their goals, and most 

importantly, attending meetings. There 

is not a specific "medicine" for assessing 

success. Just like people, each club has 

different ways of measuring success. Some 

clubs have a professional meeting tone, 

other clubs have a more relaxed vibe. N ei

ther is wrong, but the health of your club 

may rest in finding the right prescription. 

Lynn Goodacre of the Thunderbird 

Toastmasters Club, in Victoria, Brit

ish Columbia, Canada, is a coach spe

cializing in relationships and effective 
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communication. She knows the value of a 

nurturing environment, and as Club Pres

ident, she tries to provide both structure 

and stimulation to inspire the membership. 

"If a club is functioning 

well, members are 

learning, growing, and 

challenging themselves 

to try new things, so the 

Toastmasters experience 

is engaging long-term:' 

-LYNN GOODACRE

Goodacre recommends meetings 

incorporate practical aspects, like using 

Table Topics• to practice handling inter

view questions, along with opportunities 

for creativity, such as having a fun quiz on 

meeting content at the close. She also sug

gests a new-member orientation process, 

where new members receive an introduc

tion to club agendas, meeting roles, and 

an overview of Pathways. 

Do You Have a Strong 

Mentoring Program? 

In the same way that a buddy system can 

help people achieve health goals, mentors 

and coaches help members and clubs be 

the best they can be. Pairing up with some

one can inspire you, hold you accountable, 

and help you feel part of a team. 

When mentors and mentees create their 

buddy system, it is a mutually beneficial 

partnership. If a mentor can explain and 

demonstrate an area for improvement, they 

often improve their own skill sets. Addi

tionally, a mentee may see something the 

mentor does from a different vantage point 

and share their thoughts. 

"If a club is functioning well, members 

are learning, growing, and challenging 

themselves to tr y new things, so the 

Toastmasters experience is engaging 

long-term," says Goodacre, whose club has 

achieved President's Distinguished for 23 

years. "Once someone has been in a club 

for a while, they may find that guiding 

other members is the main thing that 

keeps their love for Toastmasters alive." 

Are Leadership Opportunities 

Encouraged? 

Goals and milestones assist in creat-

ing healthy lifestyles and the feeling of 

accomplishment, such as hitting a per

sonal record in weightlifting or running 

distance. In Toastmasters, keeping goals 

top of mind will benefit those looking for 

fulfillment. Leadership opportunities are 

often a good benchmark. 

Matheus Mourao, of Sao Paulo, Brazil, 

is District 111 Public Relations Manager, 




