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	Candidates Name: Yukta
	Candidates Office: Club Growth Director
	District Number: 60
	Toastmasters member since: January 2015
	Education: Master of Philosophy in Cultural StudiesMaster of English with Communication StudiesBachelor of Arts in Psychology, English and Office Management
	Toastmasters offices held and terms of service: Public Relations Manager (July 1, 2023 to June 30, 2024)Area Director (Dec 2, 2022 to June 30, 2023)Area Director (July 1, 2017 to June 30, 2018)Club President (July 1, 2017 to June 30, 2018)Club VP Education (July 1, 2016 to June 30, 2017)Club VP PR (Jan 1, 2016 to June 30, 2016)
	Toastmasters honors and recognition: Strategic Relationships 4 (SR4)Strategic Relationships 3 (SR3)Strategic Relationships 2 (SR2)Strategic Relationships 1 (SR1)Advanced Communicator Silver(ACS)Advanced Communicator Bronze(ACB)Advanced Leader Bronze(ALB)Competent Leader(CL)Competent Communicator(CC)Individual (member) SponsorshipClub Sponsorship (pending approval)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my professional capacity as a Learning and Organizational Development leader I am involved in developing leaders, supporting organizations through changes, and helping create an impactful brand presence of the organization and its members. I am a certified Coach and my experience of Coaching in both Toastmasters and my professional experience have helped me grow exponentially. Toastmasters International stands for empowering individuals to become more effective communicators and leaders, and that seemlessly aligns with my professional world.

Both positions emphasize cultivating a positive environment, fostering collaboration, and driving overall development for sustained success, and hence to me they seem mutually inclusive.
	What experience do you have in strategic planning: In both my professional capacity and as an active Toastmaster, I have been instrumental in crafting numerous strategic plans. Within Toastmasters, I have successfully delivered as a leader at both club and district levels, including serving as various committee chairs for the District Conference. All my leadership roles in Toastmasters required me to come up with strategies to attract new members, raise sponsorship, encourage more members to participate as volunteers and leaders, and more. In my professional role, I specialize in formulating strategic frameworks and providing support to leaders in developing tailored strategies for their businesses. This dual experience underscores my proficiency in strategic planning across different domains.
	What experience do you have in the area of finance: As a leader at work, I have been managing budgets for my portfolio.

In Toastmasters, as the Sponsorship Chair of the District Conference in the past, I had an overview of the finances related to the conference and was also responsible to bring in the money required to create the experience the committee had visualized. I, along with my team, successfully got enough sponsors and were able to raise the kind of money we needed. As the PRM, I am currently working with the finance/budget for the PR initiatives in the District.

On a lighter note, I also plan and manage the finances at home.
	What experience do you have in developing procedures: My role at work and in Toastmasters has consistently brought me opportunities to develop procedures aimed at facilitating the
implementation of devised strategic plans. I am also 6-Sigma Yellow Belt certified which directs my expertise towards the enhancement and development of procedures to ensure project success. Noteworthy accomplishments include the inception of learning portfolios from the ground up for three distinct organizations. This encompassed the meticulous creation and refinement of procedures, establishing a robust foundation for the portfolio, and garnering the confidence of leaders as well as the trust of members.
	What lessons did you learn from previous leadership positions: Reflecting on my extensive tenure in diverse leadership roles within Toastmasters, I observe a profound transition in myself as a leader and as an individual. While my list of learnings is exhaustive, I'll stick to the top three for this form:1. People-Centric Leadership: My engagement with individuals within Toastmasters has honed my ability to influence. Adhering blindly to processes may be straightforward, but comprehending people and operating with empathy, providing each member with a personalized and democratized experience, presented a more intricate challenge—one that I've cultivated over the years.2. Harmony of Humility and Assertiveness: Often, leaders exhibiting humility struggle with assertiveness, as the concern for their team may hinder their ability to say no. In my leadership role within Toastmasters, I've mastered the delicate balance between humility and assertiveness.3. The Power of Influence: In the context of Toastmasters, which is a voluntary organization, titles do not wield the same power as in my professional roles. Successfully motivating individuals to invest in their personal growth became my modus operandi. Whether steering them toward assuming leadership roles within their clubs or contributing to the broader District, I have adeptly managed conflicts between club officers, revitalized struggling clubs, and resolved issues through the powerful tool of influence.
	Why do you want to serve as a district officer: Leadership transcends personal ambitions; it centers on serving others. Over the past several years, my involvement in Toastmasters has instilled in me the profound essence of Servant Leadership, fundamentally altering my perspective. When I joined Toastmasters, I was here to get, but now I am here to give. I used to try to get opportunities to showcase myself, get things done by people and get appreciated for the work I did. Toastmasters has taught me that it is less about getting and more about giving. I know it isn't easy and takes a lot of time and patience. I am ready to invest that time in actively listening to people, understanding where they are in their journey and what they are seeking from Toastmasters and me. I am now ready to introduce the magic of Toastmasters to more people and help them make their lives - professionally, socially and personally - more enjoyable and satisfying. I am wholeheartedly
dedicated to serving those in my sphere, striving to make a positive difference in their lives. As a District Leader, I will have a larger scope of influence which will amplify the magnitude of my service and do justice to my capacities and dedication.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission's major objectives are 2-fold in my opinion: To enhance the quality of all clubs and expand the network by bringing new members to the district either as new members in existing clubs or as charter members of new clubs.

My mission as a leader in Toastmasters has been to grow the community both qualitatively and quantitatively. All my experiences within and outside of Toastmasters have enabled me to connect with people as groups and as individuals. These connections often result in successful long term relationships for mutual growth. In a leadership position such as the Club Growth Director, I will elevate the experience of club members by helping them connect with each other to learn and grow together. My professional experience will also be a great asset in helping me support clubs' quality with mentors.

Expanding the District with new clubs and members is also going to be my focus. In the past, I have served on the demo meeting committee and met with prospective clubs to explain the benefits of starting a Toastmasters club and the immense support the District will provide to them.

I am confident that as the Club Growth Director of District 60 I will have the tools and resources I need to take the District a notch higher.
	Additional information about yourself: Every time someone asks what I do for a living, I say, "I do Toastmasters for a living, and the rest is for making money". I am extremely passionate about Toastmasters and in the past so many years I have had 10s of people taking up leadership
positions because of the passion they saw in me. I take that as the greatest testimony of all my work in Toastmasters so far. With Toastmasters, I grow day by day, and that is why I have explored it across so many districts from East to the West.
Toastmasters is certainly a family, and a home I find in whichever new country I go to (I have lived in 3).

Professionally, I am into Leadership Development and my role requires me to work closely with CXOs and VPs. This works 2-ways for me. My experience of building and executing strategies in Toastmasters has helped me comprehend and support the leaders of my organizations with their vision and strategies. On the other hand, working with them on organizational strategies has helped me come up with ideas I have implemented in Toastmasters.

I believe I can help District 60 grow as I have learned how Toastmasters operates in various districts. My network of Toastmasters friends in leadership positions across the world helps me get insights into what challenges they are facing and how they are tackling them. This creates a large network of dedicated Toastmasters who want to work together towards the greater good.


