
Tips for Vice Presidents, Education 
 

Challenge A Members are not signing up or volunteering for meeting roles and 

doing Pathways project speeches. 

 

1. Encourage your members to set specific goals for completing Pathways levels.  

Establishing goals will give members another reason to move through their Path. 

 

2. Provide your members with a Checklist for their Path.  Word (doc), Word (docx) and 

fillable PDFs are available on the District 60 https://www.toastmasters60.com website 

under the Pathways tab.  

 

3. In Pathways, member achievement is acknowledged frequently because recognition 

increases motivation.  Each time members complete a level, they earn a digital badge 

and certificate on Base Camp.  Members and Base Camp managers (Vice President 

Education, President, and Secretary) can download or print these certificates. 

Each time a member completes a path, they receive the accolade of Proficient, 

signifying their demonstrated expertise.  For example, a member who completes 

Presentation Mastery is Presentation Mastery Proficient. 

 

 

 

Challenge B You are finding the role of Vice President, Education quite demanding 

 

As your club’s Vice President, Education, your workload gets heavy at times.  

Remember, you are in a position to gain excellent leadership experience and learn how 

a Toastmasters club works. If you find that the burden is too heavy, you can always ask 

for a volunteer assistant to help you; this is a great way to teach someone about the 

Toastmasters education program and groom a successor to run for the office when the 

next Executive Committee is elected. 

 



Challenge C Members are struggling with Pathways navigation. 

 

1. Pick one or two of your Pathways-savvy member to assist members with their 

navigation issues. 

 

2. Encourage your members to check out the various Reference Guides, Videos and 

Forms which can be found on the District 60 https://www.toastmasters60.com website 

under the Pathways tab. 

 

About The Navigator 

Frequently Asked Questions 

Getting 

Started 

(covers the 

basics 

How To Log In (Reference Guide) 

How To Log In (Video) 

How To Start Pathways (Reference Guide) 

Digital (Base Camp) or Print formats (Reference Guide) 

Choose A Path (video) 

Moving 

Through 

Your Path  

 

Navigating To Base Camp (Reference Guide) 

Base Camp: Paths and Learning (Reference Guide) 

Base Camp: Speech Evaluation Resources (forms) (Reference Guide) 

Base Camp: Tutorials and Resources (Reference Guide) 

Guide To Completing Level 1 (Reference Guide) 

Level 1 Project Completion Checklist (Form) 

How To Navigate Projects (Reference Guide) 

Help For 

Members 

 

Pathways Paths and Projects Catalogue 

Pathways Reference Guide (A Companion Resource For Members) 

Entering Dates For Completed Meeting Roles (Reference Guide) 

Distinguished Toastmaster Designation (DTM) Requirements 

(Reference Guide) 

Help For 

Clubs 

Base Camp Manager Reference Guide 

Tips For Vice Presidents, Education 

Path 

Checklists 

Checklists are available for each Path in Word (doc), Word (docx) and 

fillable PDF versions. 

Division 

Pathways 

Trainer 

List 

Use this list to find and contact Pathways Trainers to provide training for 

Clubs.  Reach out to a Pathways Trainer in your Division to “visit” your 

Club.  A list can be found on the District 60 

https://www.toastmasters60.com website under the Pathways tab. 

 


