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	Candidates Name: SHUBHA AMBA
	Candidates Office: PROGRAM QUALITY DIRECTOR
	District Number: 60
	Toastmasters member since: 2001
	Education: Bacheloer of Arts (Psych., Eng Litt., Economics)
Masters of Arts (Psychology)
Masters of Business Administration 

	Toastmasters offices held and terms of service: Club President: 2003-2004VP Education: 2019 April - June; 2019-2020; 2022 Jan - JuneVP Membership: 2015-2016VP Public Relations: 2016 Jan - Nov; 2020 Nov - 2021 DecSecretary: 2009 Jan - June; 2014 Jan - June; 2016 Nov - 2018 JuneSAA: 2018-2019; 2022 Jul - DecArea Director: 2017-2018Club Growth Director: 2023-2024 Currently in office
	Toastmasters honors and recognition: DTM 2018Presentation Mastery L5
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I worked in the Banking industry for 20 years including in a major Canadian Bank for approx 17 years. During my employment I held various leadership positions that gave me the opportunity to demonstrate my ability to think strategically, conceptualize problems and offer thoughtful solutions.
	What experience do you have in strategic planning: My business degree has trained me for strategic thinking. At my workplace, I was extensively involved in analyzing and measuring business growth initiatives for alignment with corporate strategy. As Club President of Plaza Speakers Toastmasters, I had a vision of 'Total Participation' to maximize membership engagement at the club meetings, complete with a plan and deliverables implemented. As Workshop Bureau Chair for District 60 I promoted it as a growth engine with a vision 'Your Bridge to the World', and strategic initiatives to support it.
	What experience do you have in the area of finance: I have a masters in business administration with a major in Finance.I have served in the financial industry for 20 years.  I have also served District 60 as Audit Committee Chair in the year 2021-2022.
	What experience do you have in developing procedures: I have had several occasions at work to create processes related to planning and forecasting, branch performance reporting, business investment and compliance to name just a few.
As Workshop Bureau Chair for District 60 in 2021-2022 and 2022-23, I put a process for presentation training and feedback to support member aspiration for professional speaking.
	What lessons did you learn from previous leadership positions: 1. Welcome all opportunities with an open mind and be willing to learn.
2. Understand problems correctly and ask the right questions before solving them.
3. Empower team members by helping them understand the value of their contribution, provide them with the tools to be successful, and be willing to support them as needed. Celebrate their  successes.
4. Don't hesitate to ask for assistance from those more experienced.
	Why do you want to serve as a district officer: I have a strong desire for service and making a difference in other people's lives. I care that they find their Toastmasters experience rewarding and serving their life mission in a way they find meaningful. The Toastmasters program has far more value than our members give it credit. Serving as a district leader is an opportunity to 1) Initiate open discussions on key member concerns, e,g. the value of Pathways in the workplace, etc., and 2) Cultivate leadership in members to create greater engagement within the District. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District Mission is to build new clubs and support all clubs in achieving excellence. The major objectives in my view are a great club experience, and a solid member understanding and appreciation of the educational program. Hence, I would endeavour to do the following:
1. Educate members on the value of the Toastmasters program with guidelines on how best to use it for maximum benefit.
2. Train the club exec team to understand a member's 'why' and to deliver the best club experience
3. Beyond COT, offer training opportunities to support the District's key strategic priorities as contained in the district mission statement and the District Strategic Plan
	Additional information about yourself: I have served D60 as follows:
1. Workshop Bureau Chair (2021-2022; 2022-2023): Redefined its purpose as a growth engine for its members and introduced two new initiatives,to augment its role, namely, 1) Workshop Presentation Training, and 2) Workshop Support Group to provide members thorough high-quality feedback on their workshops.
2. Audit Committee Chair (2021-2022).
3. Presented educational sessions at the District Annual  conference twice I also have several community and corporate leadership experiences


