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	Candidates Name: Monti Ghai
	Candidates Office: Division B Director
	District Number: 60
	Toastmasters member since: Oct 2018
	Education: BASc, Computer Engineering, Honours , University of Waterloo
	Toastmasters offices held and terms of service: Area Director (1 year)
President of Blossoming Voices Club (1 year)
VP of Education of Blossoming Voices Club (1 year)
VP of Membership of Blossoming Voices Club (2.5 years)
VP of PR of Blossoming Voices Club (1 year)
SAA of Blossoming Voices Club (1 year)
D60 Club Officer Co-Chair (1 year)
	Toastmasters honors and recognition: My area (B24 District 60) in 2022-2023 achieved Select Distinguished
TC5
IP3

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am a Director of Development within the Speech & Text Analytics team at Genesys, a leading provider of contact center platform software services. In this role, I oversee the management of software services on a global scale, ensuring continuous operations 24/7 on the AWS platform with an exceptional track record of ultralow incident rates.
Throughout my career, I have successfully led teams, with experience managing groups as large as 10 individuals. Currently, I lead a team of 5 skilled software developers. In my managerial capacity, I actively support my team by providing constructive feedback, personalized coaching, and decision-making assistance.
The leadership, management, and administrative skills honed during my tenure at Genesys position me for success in a District leadership role, such as the Division Director position.
	What experience do you have in strategic planning: At Genesys, I have some experience supporting my department's (~250 employees) yearly goal setting, participating in KPI/OKR reviews and communicating the company and department mission to individual contributors. I've also supported end-of-year review discussions with senior leadership and participated in monitoring and evaluation of hiring and attrition metrics. I've previously supported my department's Cloud transformation strategy and execution. I was recognized as ‘Director of DevOps' in 2019 after driving the transformation to Agile microservices teams culminating in our department's successful transition to Genesys Cloud.
	What experience do you have in the area of finance: I'm responsible for approving my team's expenses and for managing software services with operational costs of over 500k USD a year.
I've supported budgeting for my Toastmasters club, Blossoming Voices, over the past 2 years.
I've supervised reporting of infrastructure costs for our legacy cloud platform. Promoted cost-aware culture for teams with over 4M$ in annual AWS budget (2019).
	What experience do you have in developing procedures: As a software developer and manager, I have 20 years of experience implementing algorithms, writing specifications and developing procedures at a professional level.
	What lessons did you learn from previous leadership positions: From previous leadership positions I’ve learned important lessons about building trust.
- Trust in relationships. Trust is the basis for effective relationships and building the support of others. Empathy and effective listening can help build trust.
- Trust in self. I’ve also learned about the importance of self-awareness, and understanding one’s own strengths and style of leadership. This builds trust in oneself and confidence to learn different approaches to leadership that might not be as natural at first.
- Trust in a higher purpose. Finally, leadership benefits from having a clear vision and communicating it effectively. A purpose to share with others.
	Why do you want to serve as a district officer: I want to have an opportunity to grow as a leader and support the Toastmasters community. My previous experience as an Area Director gave me insight into the role and how it can support these goals.
	In your opinion what are the district missions major objectives and how would you work to achieve them: 
I will work to help the District support existing clubs in their mission to empower members and help them achieve their communication, self-confidence and leadership goals. My primary approach to supporting this objective will be by coaching my Area Directors to build trust and communication channels with their respective clubs; by listening to the challenges faced by their clubs and offering my support and feedback; and by asking for help from my Toastmaster network when needed.
	Additional information about yourself: 


