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Candidate’s Name: | Hongyan (Helen) Du

Candidate’s Office:

Toastmasters member since: | 2019

Education:
- Master, ECE, Queen's University
- Bachelor, Computer Science, Nanjing University

Toastmasters offices held and terms of service:
- VP Ed, Toast of CIBC, 2021-2022
- Club president, Toast of CIBC, 2022-2023
- Area director, Area 63 Division F District60, 2023.1-6

Toastmasters honors and recognition:
- Motivational Strategies Pathway Completion
- Triple crown achiever, 2022-2023

District Number:| 60

- As the club president, led the Toast of CIBC club to the President's Distinguished Club award

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| have been a project manager for 5 years in IT and have led diverse teams to successfully
complete various projects. My role involved coordinating efforts, managing timelines, and ensuring
effective communication among stakeholders. These experience has equipped me with the skills

necessary to act as a Division Director.

What experience do you have in strategic planning?

My project management role required strategic planning, team leadership, and effective
communication. These are key skills which | will bring to the Division Director position.

What experience do you have in the area of finance?

| have several years of personal investment experience, involving a diverse range of assets like
stocks, bonds, and mutual funds. This has given me a solid understanding of financial markets
and investment strategies, honing my analytical and risk management skills. My hands-on
approach to financial planning and long-term goal setting has developed my expertise in financial
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What experience do you have in developing procedures?
In my role as a Project Manager, | have extensive experience in developing and refining procedures
to enhance efficiency and productivity. My approach involves conducting a thorough analysis of
existing operations, identifying bottlenecks, and collaborating with team members to design
effective solutions.

What lessons did you learn from previous leadership positions?
In my roles as a Club President and Area Director, I've learned invaluable lessons about leadership. One key takeaway is
the importance of setting clear goals at the outset, and then work with the team to make the action plans to achieve
these objectives. This experience taught me not only about goal-setting, but also about the critical role of strategic
planning in guiding a team towards success. Additionally, | learned the importance of adaptability and effective
communication in leadership.

Why do you want to serve as a District leader?

Throughout my years in Toastmasters, I've not only improved my public speaking skills but have also significantly grown confidence and leadership
abilities. This journey was greatly influenced by the support and mentorship | received from club members, which initially inspired me to take on roles
like club officer to give back to the community that nurtured me. As | progressed to serve as a Club President and Area Director, my skills in planning,
coordination, and leadership heightened. These experiences have been both challenging and rewarding, offering me invaluable insights into the
workings of Toastmasters at different levels. Now, | want to elevate my contribution by serving as a Division director. This position is not just a
leadership role for me; it's a chance to contribute to a community that has been instrumental in my personal and professional development.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In my opinion, the District mission 's major objectives are building new clubs and supporting all clubs in achieving
excellence. It's about fostering environments where members can develop their communication and leadership skills.

| think, as a division director, collaborating closely with our area directors and understanding their unique challenges are
crucial. I'd establish regular communication channels to offer support and gather feedback for continuous improvement,
encourage more communications between areas and clubs.

Additional information about yourself:
| actively volunteer in many community activities and the school parent council committee. In my
free time, | enjoy singing and playing badminton that keep me balanced and energized. | will
bring the passion and dedication to contributing to the growth and excellence of our division and
district.
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