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Candidate’s Name: | Yolanda Haywood

Candidate’s Office: | Club Growth Director District Number:| 60

Toastmasters member since: | 2020

Education:
Diploma in Civil Engineering Technology and Construction Management

Toastmasters offices held and terms of service:
Area Director 2023-2024
Division D Director 2024-2025
Division A Director 2025-Current

Toastmasters honors and recognition:

Area Director of the Year 2023-2024

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

What experience do you have in strategic planning?

| gained valuable strategic planning experience while leading a team to organize an annual
fundraiser for a non-profit organization. From setting clear goals and timelines to coordinating
logistics and delegating responsibilities, | learned how to turn vision into execution. Collaborating
with a diverse team strengthened my ability to communicate effectively and adapt to challenges.

What experience do you have in the area of finance?

| gained brief finance experience through fundraising efforts focused on the school rebuilding fund;
where we worked to raise a meaningful contribution. This involved budgeting, tracking funds, and
ensuring a balanced allocation of resources throughout the process. Through this, | developed an
understanding of financial responsibility and how careful planning supports impactful outcomes.
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What experience do you have in developing procedures?

| gained brief experience in developing procedures while helping plan an annual fundraiser with a
team for a non-profit organization. | contributed to creating structured processes for task delegation,
timelines, and coordination to ensure the event ran efficiently. This experience strengthened my
ability to bring clarity and consistency to team efforts while supporting successful execution.

What lessons did you learn from previous leadership positions?

From my previous leadership experiences, I've learned that leadership is ultimately an act of
service; putting the needs of others and the mission above self. I've also come to understand that
trust is built through transparency, by communicating openly, being honest in decision-making, and
leading with integrity. It is also about equipping people with the confidence and skills to succeed.

Why do you want to serve as a District leader?

| am motivated to serve as a District leader because | am passionate about helping others grow in
confidence, communication, and leadership. Having personally benefited from the supportive
environment, | want to give back by strengthening clubs and creating opportunities for members to
thrive. Ultimately, | see this role as a chance to serve, and lead with purpose.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District’s major objectives are to support club growth, develop strong leaders, and create a
thriving environment for member success. | would work to achieve these by providing guidance and
resources to clubs, mentoring and empowering leaders, and fostering clear communication and
collaboration across the District. This will help members reach their full potential.

Additional information about yourself:
In addition to my professional and leadership experience, | enjoy spending time outdoors, which

helps me recharge and approach challenges with a fresh perspective. Being in nature teaches
patience, observation, and adaptability, qualities | bring to both my work and leadership roles.
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