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Candidate’s Name: | Difei Dong

Candidate’s Office: | PN-06967885 District Number: | 60

Toastmasters member since: | 2018

Education:
2021-2023- CSPO (Certified Scrum Product Owner - Renewed); CSM (Certified Scrum Master - Renewed) ;

2005- 2010 - Ryerson University - Bachelor of Commerce, Database and Knowledge Management

1999 - 2003 - Senenca College - Computer Networking and Technical Support.

Toastmasters offices held and terms of service:

2024-2025-VP of Memebership for A13 PMUT (Project Managers United toastmasters),
Club05904166 ; Area Director for F61,for Division F

2025-2026-SAA- A13 PMUT (Project Managers United toastmasters), Club05904166 ; Area
Director for C34

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My professional background as Business Systems Analyst; System Quality Assurane Analyst, and product Manager provides a
strong foundation for District leadership. In my roles at companies like Klick, and Ceridian Day Force. | specialize in bridging the gap
between tecchnical requirements and business goals. This translates directly to a District role where | must translate District goals
(membership growth and club excellence) into actionable plans for clubs. My experience in stakeholder management ensures | can
facilitate collaboration between diverse club cultures and the District executive team.

What experience do you have in strategic planning?
In my professional career, | have managed product lifecycles and system implementations that require long-term
roadmaps and risk assessment. For example, during my time as a Product Management Intern, | defined product
visions and prioritized backlogs based on market needs. In Toastmasters, | have applied this by creating "Club Success

Plans" that forecast educational achievements and membership renewals six months in advance to ensure the club
reaches Distinguished status.

What experience do you have in the area of finance?

As a Business Systems Analyst, | am familiar with budget tracking and resource allocation within corporate projects. |
understand the importance of fiscal responsibility, ensuring that every dollar spent (whether on club trophies or District
events) provides maximum value to the members. | have also supported club treasurers in managing dues and ensuring
timely payments to Toastmasters International.
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What experience do you have in developing procedures?
| have a strong background in Process Improvement. At Ryerson University , and in my professional roles, | have
documented workflows and optimized systems (such as CRM tools) to improve efficiency. At the club level, | have
developed standardized "New Member Onboarding" procedures and "Meeting Role Guidelines" to ensure consistency
in the member experience—a skill | intend to scale to the Area or Division level.

What lessons did you learn from previous leadership positions?
The most critical lesson I' ve learned is the importance of empathetic leadership. Whether leading a project team or a
club executive committee, people are more motivated when they feel their personal goals align with the organization's
mission. I ve learned to listen first, identify the unique strengths of my team members, and delegate tasks that foster
their personal growth while achieving our collective targets.

Why do you want to serve as a District leader?
Toastmasters has been instrumental in my growth as a communicator and leader in the tech industry. | want to serve as
a District leader to "pay it forward" by supporting club officers in creating high-quality environments where members feel
safe to fail and grow. | am particularly passionate about leveraging technology and data-driven insights to help
struggling clubs regain their momentum.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission is to build new clubs and support all clubs in achieving excellence. My objectives would be:
Retention through Quality: Ensuring clubs follow the Moments of Truth to keep members engaged.
Growth through Outreach: Utilizing my networking skills to identify corporate sponsorship opportunities for new clubs.

Communication: Maintaining a transparent and frequent feedback loop between the District and the clubs to resolve issues before they escalate.

Additional information about yourself:
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