
Toastmasters member since:

Education:______________________________________________________________________________________________

___________________________________________________________________________________________________

______________________________________________________________________________________________________

Toastmasters offices held and terms of service:

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

What experience do you have in strategic planning?

What experience do you have in the area of finance?

Candidate’s Name:

Candidate’s Office:	   District Number: 

District Leader
Biographical Information

Page 1 of 2



What experience do you have in developing procedures?

What lessons did you learn from previous leadership positions?

Why do you want to serve as a District leader?

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Additional information about yourself:

Page 2 of 2
© 2019 Toastmasters International. All rights reserved. Toastmasters International, the Toastmasters International logo and all other Toastmasters 
International trademarks and copyrights are the sole property of Toastmasters International and may be used only by permission. 
Item 450H    Rev. 10/2020


	Candidates Name: Akarshak Tanwar
	Candidates Office: Division Director - D (Current serving as Area Director F62)
	District Number: 60
	Toastmasters member since: January 2025
	Education: MBA in Business Administration

Bachelor's degree in Commerce

Ongoing leadership development through Toastmasters Pathways

Advanced public speaking training through Engaging Humor and leadership projects
	Toastmasters offices held and terms of service: - Area Director, District 60, F62: 2025-2026

- Toastmasters Club Executive roles including Secretary and Vice President Public Relations

- Led PR and strategic initiatives at club, division and district levels in District 98: 2024-2025

- PR Co-Chair for District 98 Annual conference Eloquence 2025

- Managed District 98 podcast as part of the PRM extended team: 2024-2025
	Toastmasters honors and recognition: - Area performance metrics achieved 100 club visit completion in first half term 2025-2026

- Delivered major district level PR and engagement projects in District 98

- Interviewed Toastmasters CEO Dan Rex for the District 98 podcast.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Professionally, I bring over 10 years of experience in business development, strategic partnerships, and portfolio management, including managing a 1.3B portfolio. I am used to working with targets, dashboards, and performance accountability. As a Division Director, this translates into structured support for Area Directors, data driven decision making, clear expectations, and disciplined follow up. I understand how to move from strategy to execution.
	What experience do you have in strategic planning: I have built annual growth plans, managed quarterly targets, and designed performance tracking systems across multiple industries. I regularly work with KPIs tied to revenue, retention, and expansion. Within Toastmasters, I understand the importance of aligning divisional performance with District goals around membership payments, paid clubs, Distinguished Clubs, and leadership pipeline development. I approach strategy with clarity, timelines, and accountability.
	What experience do you have in the area of finance: I have managed large revenue portfolios and worked closely with profit and loss statements, forecasting, and budget variance analysis. I understand financial discipline and the importance of maintaining healthy reserves while investing strategically. In a district context, this means supporting responsible spending, understanding membership revenue impact, and ensuring activities remain aligned with financial sustainability.
	What experience do you have in developing procedures: I have developed onboarding frameworks, reporting structures, and standardized operating processes in my professional roles. I believe strong systems reduce confusion and increase performance. As a Division Director, I would implement clear reporting rhythms, structured check ins with Area Directors, and transparent expectations to ensure consistency across the division.
	What lessons did you learn from previous leadership positions: I have learned that clarity prevents conflict. Accountability builds trust. Recognition improves retention. I have also learned that leaders need coaching, not pressure. When expectations are clear and support is visible, performance improves. Succession planning must begin early, not when a role becomes vacant.
	Why do you want to serve as a district officer: Toastmasters changed how I see leadership. It gave me a platform to find my voice, refine my thinking, and lead with intention. I bring structure, strategic discipline, and the ability to translate vision into measurable action. I am comfortable with performance conversations and equally committed to developing people. I do not see this role as a title. I see it as a responsibility to elevate standards, strengthen leaders, and leave the division stronger than I found it.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission is to build new clubs and support all clubs in achieving excellence. To achieve this, the district must focus on membership growth, club retention, Distinguished Club performance, and leadership pipeline development. As Division Director, I would prioritize early identification of struggling clubs, structured support through Area Directors, consistent tracking of membership payments and DCP progress, and proactive succession conversations. Excellence is not accidental. It requires systems, accountability, and steady follow through.
	Additional information about yourself: I combine corporate strategic experience with genuine passion for volunteer leadership. I am disciplined, data oriented, and comfortable making decisions. At the same time, I value empathy, collaboration, and recognition. I believe strong districts are built on clarity, communication, and consistent execution. That is what I bring to the table.


