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Minutes of the Meeting of
District 60 Executive Committee of Toastmasters
Saturday, November 9", 2019
North Toronto Library, 40 Orchard View Boulevard, Toronto

The meeting was called to order by Dawn Frail, DTM, at 9.34am. There were 33 voting members present as
logged in on the attendance roster. Being more than 50 percent of all who were entitled to attend, there was
a quorum.

The following DEC members were recorded as absent from the meeting:
Julia Lawr, Bheshimi Navaratnam, Marissa Bastidas, Weiwei Li, Ross Mackay, Nitesh Sharma, Jeremy
Andrews, Adnan Cheema, Rahul Kalparuksha, Christine Zhao, Julita Jaworski, Karin Czyruk, Jennifer
Magee, Stephan Dyer, Allen Matthew Pulikal, David Cheung, Hiren Dossani, Kurian Thomas, Joe Pacak,
Michael McAra, Michael Ellis, Kavitha Aanand, Vahid Anwari, Catherine Sanchez-Estuart.

2. Welcome of the District Director
Dawn Frail welcomed all members present and led the meeting in reciting the District Mission: We build new
clubs and support all clubs in achieving excellence.

Theme: Opportunity Knocks.

Dawn encouraged all D60 Toastmasters to attend the Toastmasters International Town Hall on November
16™. She noted the upcoming reformation of D60 into two districts, and informed the meeting that D60
would be staging a CEO Summit on December 5 to promote the business benefits of corporate clubs.

She thanked Andrew Horberry, DL3, for his work in securing today’s venue, saving the District a considerable
sum.

3. Agenda
The Agenda was approved by unanimous consent.

4. Minutes
The minutes of the DEC meeting of August 14™, 2019 were reviewed. Richard Abel, EC1 noted the footer
referenced an incorrect website. So amended, the minutes were approved by unanimous consent.
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5. Ratifications: Motion to approve Area Directors
Dawn Frail proposed the following Area Directors be appointed:
A4: Pavel Sinelnikov
B14: Ross Mackay, DTM
E42: Daniel Doberstein
G61: Anna Deac
H73: Janice Howard, DTM
H74: Nicole Galang
183: Vahid Anwari, CC, CL, ALB

Moved by: Minard Tapawan, CC, ALB, Area 25 Director
Seconded by: Angela Ho, ACB, ALS, Division G Director
Motion unanimously carried.

6. Business: District 60 Communication & Leadership Award

Dawn Frail proposed a change to the wording of the eligibility of the C&L award winner to exclude language
requiring them to be resident of District 60, and to only reflect that they make a significant contribution to
District 60.

Change unanimously adopted.

7. District Alignment
Karim Premiji, DTM, outlined the forthcoming changes. From July 15t 2021, new Area 86 will be created. Full
details will be given at the March 4 Virtual Meeting, and then voted on at conference on April 18™".

8. Conducting Outstanding Contests
Wendy Williamson, DTM, presented an overview of the upcoming contest season, and encouraged Area
Directors to hold Area Council meetings to enable clubs to learn from and support each other.
e Contestants must have completed two levels in the same Path or six CC presentations. They cannot compete in
more than one division.
e If there are only four clubs in an area, then first and second place from each club has the option of competing in
the area contest.

Alison Knibb, ACB, CL, Division A Director, outlined the responsibilities of a contest chair, and drew attention
to the eligibility function available on each club’s Tl webpage. She emphasized that contestants MUST be
present before the contest chair announces the beginning of the contest, otherwise they are not eligible to
compete (you may wish to have the runner-up present, just in case).

Bibi Annief, MS1, Division F Director, outlined the responsibilities of the Chief Judge, and drew attention to the
online training available to all judges.

Angela Ho, ACB, ALS, Division G Director, outlined the responsibilities of the Timers and the Counters.

Kevin Lax, IP1, Division H Director, outlined recent changes in rules:
e C(Club, area and division contests require two ballot counters. District requires three
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Chief Judge no longer has to outline all rules; Contest Chair has to announce rules have been reviewed with
contestants and judges

All three contestants to be announced

Protests can only come from judges or contestants, not floor and must be lodged with Chair or Judge before the
announcement of winners

Richard Abel CC, ALB, EC1, Division B Director, outlined available resources, including the D60 website.
Discussion highlighted the following:

Louise Bark reported difficulty accessing resources regarding contests

Karim Premiji directed attention to Leadership Central for resources, including eligibility declarations
There must be no comments or reactions from Contest Chair between contestants.

Winners must be announced at the end of each contest

Clubs must be in good standing to stage contests.

9. Of-The-Year Awards
Janice Howard, DTM, presented an update, and thanked OTY Chair, Karim Premji. They announced:

President of the Year: Michelle Spear DTM, Danforth Pape Toastmasters. Club achieved 10 education awards in
first year and President’s Distinguished, sponsored 19 new members, presented COT and workshops, and helped
struggling clubs.

Area Director of the Year: Kris McKeown, DTM Praised for incisive club reports, all submitted before early bird
deadlines. Area 32 highest COT participation, 24% growth in clubs, highest scoring Area Director.

Division Director of the Year: Gilles Roberts DTM last year’s Division E director, confident, huge geographic area
to serve, key contributor to club, area and division contests, ran workshops.

Toastmaster of the Year: Andrew Mertens, DTM helping members from three clubs achieve their goals, all
President’s Distinguished, founded workshop bureau and is himself a successful workshop director, conference
co-chair.

10. 2019/20 PR Program
Andrew Mertens presented an update, including:

Sept 15 relaunch of newsletter, and an infographic extoling the benefits of TM. Division C has launched an
exemplary newsletter, “C Notes”
Analysis of the club social media programs survey is under way
Work continues on revitalizing media outreach, and will leverage Mayor John Tory’s letter of Greeting
Dates to note:

o Two open houses (Sep 3 - Advanced 60 Speakers, Sep - North York Project Management TM)

o Sep 1Joie de Vivre celebrates 35 years

o Aug 26 workshop —how to prepare a speech in 15 minutes.

11. Club Leads

Dawn Frail drew attention to maps showing active club leads, created by Club Growth Director, Aneeta Pathak.
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12. Club Officer Training
Ashley Fox moderated a panel (Kris Nelson, Kris McKeown) on the importance of Club Officer Training
round two. They noted:
e Pathways incentive: 100% adoption = $50 Tl gift certificate
¢ Non-officers can attend to understand a role.

12. District Leadership Committee
Janice Howard presented an update, which included:
o There will be two Club Growth Directors, in preparation for D60 reformation
o Two Program Quality Directors, for the same reason
o Prerequisites shown on District 60 website
o December 15" deadline for nominations for elected positions, to be endorsed by the District Leadership
Committee
o Other applications must be submitted two weeks in advance of the conference, to ensure that all
candidates are vetted for eligibility
o Direction to be given on whether an unsuccessful CGD 1 can also stand for CGD 2
o Challenged all existing office holders to find their replacement for the coming year.

14. Struggling Clubs

Elton Brown, DTM gave a presentation on how Speechcraft can be used to help struggling clubs recruit new
members. He directed interested Toastmasters to resources at:
https://www.toastmasters60.com/speechcraft/.

15. Club Coach Panel
Aneeta Pathak noted that three are only 21 Club Coaches, and 60+ clubs needing a club coach.
Panel was moderated by Joanne Von Zuben DTM, and included Wendy Williamson, Mohan Gunarajah, Karim
Premji and Elton Brown. Major points included:
e Ensure the club is willing to change
e Don’t assign a club coach until both they and the Club President have spoken and have a good rapport
e Don’t use the same template for every club — every one is different. Issues may include location, are the
meetings fun, do they start on time?
e Observe two or three meetings before offering any advice (listen, learn, act)
e Speak to members and assess which are willing to work together
e Offer up best practice to Club Executive for their consideration
e Moments of Truth and the Club Coach Guide can be useful tools. How guests are introduced and treated can be
critical
e Area Council and Area Director are vital tools
e Club Coach is recognized in various ways within Toastmasters including being a component of DTM (see form
8956) and increases your diplomacy, negotiation and team-building skills
e Go into the club believing you love them!
e Supertool TTT.
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16. Public Relations Report
Andrew Mertens DTM presented an update including:
e Club VP PRs should attend one of two social media webinars in November and December, hosted by Stephan
Dyer. Substitutions are welcome if VP PR can’t attend.
e Area Directors should talk to clubs about the Division MeetUp pages
e Believe that many members are using their business email address which may be leading to blockage of Tl
emails (also leads to loss of contact when they move jobs). VP Membership should use personal email address
e Bus and billboards campaign for Division E, to mirror TTC campaign
e Forming a committee to review and recommend best social media practices
e Need stories and photos for newsletter — ensure you have permission to use photo.

17. Finance Manager Report
Christine You, CC, CL presented an update, including:
e Mileage claims must be based on event day, not submission date.
e For TTC, take a transfer or use your Presto card receipt as proof of expense.

18. Club Growth Director Report

Aneeta Pathak informed the meeting that two clubs have chartered, and many prospective, with one expected
to charter before Christmas. There are four active leads, for which information sessions will be conducted
shortly.

19. Program Quality Director Report
Wendy Williamson presented an update, including news on:
e 2020 Club Officer training kicks off on Jan 11
e Travel mugs are on order for those clubs who achieved 7/7 officers trained in first round
e Stage Time
e  Workshops
e Annual Conference.

20. District Director Report
Dawn Frail reported:

e We need to focus, driven by Tl, on strengthening and protecting the Toastmasters brand. Not just promoting
clubs, but also within clubs. Look for places within clubs that aren’t brand compliant — e.g. individual club
branding, co-branding, old club banners. Will share additional information going forward.

e Dashboard — 201 paid clubs, 4,065 paid members (vs 197 and 4,199 last year, and 195 and 4,215 in 2012, the last
time we were Select/President’s Distinguished).

e Linkedln campaign — pharma, CIBC, Rogers, building confidence

e December 4" — CEO breakfast, Ritz-Carlton (300+ employees)

e Need an Audit Chair.
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21. Adjournment
Dawn Frail declared the meeting adjourned at 3.03pm. The next DEC meeting will be on February 1, 2020, 9.00
for 9.30am, Foresters, 789 Don Mills Road.
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