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Minutes of the Meeting of
District 60 Executive Committee of Toastmasters
Wednesday, August 14th, 2019
North York Civic Centre, 5100 Yonge Street

The meeting was called to order by Dawn Frail, DTM, at 7.02pm. There were 45 voting members present as logged in on the
attendance roster. Being more than 50 percent of all who were entitled to attend, there was a quorum.

The following DEC members were recorded as absent from the meeting:
Julia Lawr, Alison Knibb, Richard Abel, Bheshimi Navaratnam, Mina Chamsi, Sudha Datta, Allyson Winters, Nitesh
Sharma, Xenia Avvakumova, Adnan Cheema, Rahul Kalparuksha, Daniel Doberstein, Stephan Dyer, Harper Liu,
Matthew Allen Pulikal, Nancy Mclnnis, Joe Pacak, Michael McAra, Yalowan Dossa, Zachary Bromberg.

2. Welcome of the District Director
Dawn Frail welcomed all members present and led the meeting in reciting the District Mission: We build new clubs and
support all clubs in achieving excellence.

3. Agenda
Agenda (distributed electronically in advance, on paper on day) was approved by unanimous consent.

4. Minutes

The minutes of the DEC meeting of July 20, 2019 (distributed electronically in advance, on paper on day) were reviewed. Bibi
Annief, MS1, requested that they be amended to note Harper Liu (Area 52 Director) as the winner of TI$25 provided by Elton
Brown for the best idea for building new clubs. So amended, the minutes were approved by unanimous consent.

5. Ratifications: Motion to approve Area Directors
Area 42 Director: Daniel Doberstein
Area 61 Director Anna Deac, PI5
Moved by: Angela Ho, ACB, ALS
Seconded by: Kris McKeown, DTM
Discussion or questions: none.
Motion unanimously carried.

6. District Success Plan and Budget
Christine You, CC, CL, presented the unaudited 2018-19 Profit & Loss account. She noted that total net income was $9,485.67,
vs a budgeted loss of $26,802.00. Total available funds as of June 30, 2019 were $209,352.18, and total equity at the same date
was $241,550.00 Projected total available funds as of June 30, 2020 were $158,110. She explained that TI required a retention
at June 30, 2020 of $32,506.
e Bibi Annief asked for more information about the District Reserve, which was $209,309.87 at June 30, 2019.
e Janice Howard, DTM, asked about projected revenue ($195,076), and Christine explained that this was based on TI figures.
Dawn Frail later clarified that this number includes conference revenue.
e Joe Ciccone, ACB, CL, PM5 asked where funds were held, and was advised that the reserve fund sits with Tl in the US. All
other funds are in a Canadian bank account.
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Dawn Frail presented the Success Plan (emailed in advance and available on the D60 website). She emphasized that this year’s
plan aimed to:

Grow membership, using TTC and LinkedIn campaigns and a communication and PR plan aimed at corporate clubs

Grow clubs, leveraging an expanded Club Growth team

Improve Distinguished Club achievement

The planned expenditure would result in a deficit for the year, but one that is very containable within the District’s reserve
funds

Marissa Bastidas, CC, CL, asked for more information about Saatchi & Saatchi. They are one of the world’s largest
advertising agencies, and retained by TI

Bibi Annief asked about podcasts. They will be produced twice a month, and will feature interviews with D60 members with
great stories. The intent is to engage other current members and prospective members.

Guang Xu, ACB, ALB Area 12 wondered how individual clubs could leverage D60 social media and platform. Dawn advised
that MeetUp will be available at a Division level. Wendy’s team will be offering support throughout the year.

Louise Bark, ACS, ALB, asked about existing training and educational programs. Dawn advised that the Successful Club,
Successful Leader and Successful Speaker programs will be retained, although not as part of Pathways. Tl is planning on
updating them.

Janice Howard noted that Workshop Bureau’s work is continuing, chaired by Justin Edenbaum.

Kris McKeown moved that the District Success Plan be adopted as presented.

Joe Ciccone spoke in favour of the District Success Plan

Louise spoke in favour, and noted that many of the issues facing clubs at the end of last year are addressed by the plan.
Janice Howard spoke in favour, and noted that the District fell just 132 members short of Distinguished status last year. Last
year’s LinkedIn campaign brought in sufficient members to fund the campaign.

On a show of hands vote, the District Success Plan was approved unanimously.

Dawn Frail presented the full 2019-20 budget, and three-year comparison, which had been previously emailed and were
available on the D60 website. A summary had been emailed previously and was available at the meeting (Budget Supplemental
Detail). She noted that the $50,934 marketing spend is largest difference from previous years.

Bibi Annief asked for a breakdown of the Education & Training expense of $61,700. Dawn noted that $26,000 Distinguished
Club incentives, plus combination event (COT, TLI and District Officer training)

Janice Howard sought clarification on the marketing spend, and Dawn confirmed that the LinkedIn campaign had been fully
budgeted in 2018-19

Kris McKeown asked if any allocation had been made for speech contests. Dawn advised that Division Directors can use
discretionary funds ($300) for space or printing for either Division contest or Division club officer training, as they think
best.

Christine You moved that the District budget be adopted as presented.

There were no speakers in favour or against the motion
On a show of hands vote, the 2019-20 District 60 budget was approved unanimously.

Tim Sulisz, DTM, asked if any amendments could be made to either the approved Success Plan or budget. Dawn advised that
both had been approved as living documents, and additional great ideas are welcome at any time. Any such ideas should be
emailed to the District Director.

At this point, those present agreed to adjust the agenda by deleting the “Helping Struggling Clubs” presentation. Note was
made of a “Club Coach Troubleshooting Guide” in the handouts provided.

7. Successful Open Houses

Aneeta Pathak, ACS, ALS, announced October as Open House Month, and encouraged all clubs across the District to plan and
run an open house event to attract new members, give members an opportunity to flex their organizational skills and
potentially complete a High Performance Leadership project. Clubs should note October 14 as Thanksgiving, and October 31 as
Halloween, as possible theming devices. She highlighted available resources, and suggested that preparations begin as soon as
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possible. There is a competition - post a one-minute video showing off your guest packet on the D60 Facebook page. Prize of
TI$50, deadline September 30.

8. Conducting Outstanding Area Council Meetings
Wendy Williamson, DTM, reminded attendees that Area Council meetings should run at least twice a year, and preferably
much more frequently. Discussions might include:

e Speech contests

e  Building membership

e How do clubs want to be supported

e Open House dates and planning

e Encouraging collection of on-time dues

e How to achieve Distinguished Club

e  Promoting District events and incentives

e COT

e  Promoting Pathway

e New club opportunities

e Inter-club activities

e Sharing news and best practices

e Setting and tracking goals.

9. Public Relations Report
Andrew Mertens, DTM, presented an update, which included:
e Sept 15 relaunch of newsletter, and an infographic extoling the benefits of TM. Division C has launched an exemplary
newsletter, “C Notes”
e Analysis of the club social media programs survey is under way
e  Work continues on revitalizing media outreach, and will leverage Mayor John Tory’s letter of Greeting
e Dates to note:
o Two open houses (Sep 3 - Advanced 60 Speakers, Sep - North York Project Management TM)
o Sep 1 Joie de Vivre celebrates 35 years
o Aug 26 workshop — how to prepare a speech in 15 minutes.

10. Club Growth Director Report
Aneeta Pathak presented an update, which included:
e 10clubs are in process of forming, six in downtown, four more broadly
e Club sponsors and mentors are needed. Sponsors help to form a club before their charter is granted;
e Mentors help form the club after the charter is granted (6-12 month commitment), and can usefully act as a new club
President’s “General Evaluator”
e 2019-20 membership dues are now payable, and must be submitted before Oct 1 to receive DCP credit (note that Club
President, Secretary and any VP must submit their dues for the club to be in good standing)
e A Club Growth Workshop will be held Aug 28 (see D60 calendar for more information).

11. Program Quality Director Report
Wendy Williamson presented an update, which included:
e Several clubs have already achieved 7 out of 7 club officers trained, and there’s still time for others to do so
e Pathways adoption has improved - April 2019 48.72%, July 63.60%. Note that there’s an incentive for 100% adoption
e 10 clubs have already achieved 3 or more DCP goals
e Quality Club Symposium will be held evening of Oct 1, Manulife building at Bloor and Church
e Highlighting additional training materials for High Performance Leadership programs.

District 60 « Where Leaders Are Made
www.district60.org



12. District Director Report
Dawn Frail presented an update, which included:
e Numerous District HPL opportunities:
o Logistics Manager
o Website Designer
o  Audit Committee Chair
o Of-The-Year Awards Chair
o Alignment Committee Chair
e The critical role of Division Council meetings to achieving Area Success Plans. Area Directors’ main job is to help clubs
achieve DCP, and she encouraged all ADs to find an Assistant Area Director to ease workload, and to identify Lead Measures
(not lag measures) — actions that will get you to the goal
e Areminder of D60 boundaries (within which, mileage to DECs can be claimed): to the west, the Mississauga border; to the
south, Lake Ontario; to the north, Steeles Avenue across Toronto, then up into the Kawarthas; to the east, a line east of

Kingston.

14. Adjournment
Dawn Frail declared the meeting adjourned at 9.03pm. District Council will meet (virtually) September 17, 8.00pm. The next
DEC meeting will be on November 9, 9.00 for 9.30am, Foresters, 789 Don Mills Road.
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