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District Leader
Biographical Information

Candidate’s Name: | Leticia Sanchez

Candidate’s Office: | Division Director

District Number:| 60

Toastmasters member since: | 2019

Education:

Accounting Bachelor
Project Management Certificate
Data Analytics Certificate

Toastmasters offices held and terms of service:

VP Membership 2020-2021
Area Director 2021-2022
Division Director 2022-2023

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| work as a Operations Manager leading different projects in parallel that has given me the
experience of managing staff and projects.

What experience do you have in strategic planning?

At work | am continuously planing to achieve the vision of the company, in my projects there are constant
unexpected situations and | am quick at finding other solutions that help me achieve the end goal.
Managing staff when short staff or difficult staff members | have experience at work.

Overrall, | have proven experience in planning and achieving my goals at work.

What experience do you have in the area of finance?

| have education in Accounting and work experience as an Accountant, Internal and External
Auditor
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What experience do you have in developing procedures?

At my current and previous roles at work, | work to create, develop and streamline procedures.
One of my goals at work is to automate procedures that help eliminate wasted time.
When streamlining processes one of my main goals to help the staff do added value work.

What lessons did you learn from previous leadership positions?

A lesson that | learned in my previous leadership positions is that | need to speak with confidence
and clarity so my team won't hesitate to follow me as a Leader.

Why do you want to serve as a District leader?

Yes, in the future.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

1) Continue providing a supportive and positive learning experience to club members - | intend to do it by having workshops at clubs that will teach
members how to best support each other i.e. how to deliver effective feedback

2) Increasing # of members per club - | intend to do it by encouraging and supporting my clubs to have open houses and provide the resources needed.
3) Encourage members to embrace pathways - | intend to do it by encouraging clubs to have workshops at clubs

Additional information about yourself:
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