Special DEC meeting

March 17, 2020

PLEASE rename yourself so we see your first and last name.
Use the hands up feature to ask a question.



District updates

Dawn Frail, DTM

District Director




AGENDA

> Club

> Area

> Division

> District

» Q&A at end



CLUB

> Extension to dues payments (30 days)
> Virtual meetings are temporary
> Division Town Halls coming



AREA

> Conduct visits virtually

» Even if club is meeting in person

* |f impossible, conference call with executives
> Submit report

= AD early bird extended 3 weeks

> Encourage clubs to meet online
= Great learning opportunity

» DEC - ZOOM Town Halls

= 1 hour



DIVISION

> International Speech contest only

= No audience
= No recording

> March 27 — April 6
» ZOOM tech team to run back end

» Division ZOOM Town Halls

= Open to clubs
= Schedules tba



DISTRICT

» Conference cancelled

> International Speech contest only

* No audience

= Will explore possibility of posting recording
> Virtual business meeting
> April 18th



DEC - ZOOM Town Halls

> Marc
> Marc
> Marc
> Marc

N 18 @ 12pm
N 19 @ 6pm
N 20 @ 12pm

N 21 @ 3pm



